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	The Lutheran Foundation

GRANT APPLICATION FOR MEMBER CONGREGATIONS

Submit two (2) copies of completed application to The Lutheran Foundation, 3024 Fairfield Avenue, Fort Wayne, IN 46807



An application is considered complete when the Grant Application Checklist and the required documents are postmarked by or delivered to The Lutheran Foundation (TLF) no later than 3:00 p.m. on December 1st.  If December 1st is on a weekend, the application must be postmarked by December 1st or delivered to the Foundation no later than 3:00 p.m. on the Friday prior to the deadline.  In fairness to all, the Foundation does not extend deadlines for any reason. 
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step one – grant application checklist
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This Grant Application Checklist serves as the cover sheet for your grant application.  Please attach the required documents on the checklist in the order listed below.  Print on one side only, then paper clip the pages together in the order listed below.  Do not staple, three-hole punch, tape, bind or provide the documents in any other format.  Please do not include videos, photos, or DVDs.
	(
	1.
	Grant Application Checklist (Step One).

	(
	2.
	Congregation Information (Step Two).

	(
	3.
	Application Narrative (Step Three):  In no more than five pages, answer all of the questions on Step Three – Application Narrative.  In your narrative, the question must precede each of your responses.  Numbering the pages at the bottom right of your narrative is appreciated.  

	(
	4.
	Strategic Plan:  A copy of your congregation’s most recent strategic plan.

	(
	5.
	Board List:  Names, terms, business addresses and occupations of your congregation’s board/council members (list all officers).  Also advise how frequently the Board meets and if minutes are kept.

	(
	6.
	Trends:  Discuss your income and expense trends.  Elaborate on the factors impacting these increase(s) and decrease(s).  If you reported an operating deficit for the most recent year, explain what actions the congregation has taken to address the deficit.

	(
	7.
	Long-term debt or mortgage:  Tell us about any long-term debt and/or mortgage and corresponding monthly payment(s).

	(
	8.
	Endowment:  Tell us if your congregation has any endowments and list any restrictions on these funds.

	(
	9.
	Budgets:

a. Previous year budget vs. actual with revenues and expenses

b. Current year budget with actual activity up to time of submission

c. Budget for next fiscal year:  Your congregation’s proposed general operating budget for your next fiscal year for which you are requesting funding including income and expenses.  Include your TLF request in the revenue portion.

d. Budget for your request:  Income and expense budget for what you are requesting.  Include your TLF request in the revenue portion.
You may submit your budget(s) in the format used by your congregation.



step two – congregation information

Fill out the information below including required original signatures.  Please do not use font type smaller than 11 point.

	Congregation Name
	

	Street Address
	

	City, State Zip
	

	County
	

	Phone
	

	Website
	

	Congregation’s Primary Contact 
(include name, title, email and phone)
	

	Primary Contact for this Grant
(include name, title, email and phone)
	

	Year Congregation Founded
	

	Confirmed Members
(include baptized members)
	

	Baptized Members
	

	Average Weekly Worship Attendance
	

	Fiscal Year (mm/dd – mm/dd)
	

	Current Fiscal Year Budget
	

	Future Fiscal Year Budget
	

	Project Budget
	

	Purpose of Grant in One Sentence
	

	Amount Requested
	



required signatures

	Signature of Pastor
	

	Printed Name Pastor
	

	Signature of Congregation Chairman
	

	Printed Name of Congregation Chairman
	



step three – application narrative

The Foundation’s Board of Directors will receive a copy of your Application Narrative exactly as you present it.  Please do not use a font type smaller than 11 point.  The Application Narrative should not exceed five (5) pages and the question must precede each of your responses.  Numbering the pages at the bottom right of your application narrative is appreciated.

1. Tell us about your congregation:  History, mission, staff and volunteers (include how many), distinctions and trends in your worship attendance.

2. What is your plan:  Tell us what you are planning to do and why.

3. Budget:  What is the total budget for what you are requesting and how much are you requesting from TLF?

4. Why TLF:  Will you do this with or without TLF awarding your grant request?  Why is TLF funding necessary?

5. Addressing an issue:  If you are planning to address an issue, what is the target population and what is their demonstrated need?  How did you determine the issue to address?  How is your congregation positioned to address this issue without duplicating other services in the community?

6. Collaboration:  Tell us who else you are working with.

7. Congregational involvement:  Tell us how many of your congregational members will be involved and how.

8. New, existing, expansion:  Tell us if what you are going to do is new for your congregation.  Or is it an existing program.  Or is it an expansion of an existing program.
9. Outcomes:  What outcomes will you measure?  (Hint: Outcomes are the changes that result from your activities.  Outcomes are changes in behavior, condition, or status that moves toward the goal.  Focus on the change, not on the activity.  For example:  Improve _____, increase _____, decrease _____, demonstrate _____, sustain _____).

10. Measurement:  What outcomes are within your sphere of influence and control?  In other words, in what areas are you positioned to make a significant impact to meaningful change?
11. Timeline:  What is your plan and timeline for implementation?
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